
FY2016	  Ranking	  rationale:	  

1) 	  We	  considered	  the	  following	  objective	  data	  in	  developing	  the	  score	  order	  of	  projects	  based	  on	  
the	  following:	  

a. Project	  Evaluation	  and	  Scoring	  sheet	  
b. 3	  year	  historical	  project	  performance	  HMIS	  evaluation	  
c. HUD	  recaptured	  fund	  report	  
d. Project	  Application	  information	  

2) Coordinated	  Entry	  and	  HMIS	  projects	  were	  ranked	  at	  the	  top	  of	  the	  priority	  list	  due	  to	  FY	  2016	  
HHR	  GB	  priority	  for	  increased	  funds	  for	  these	  activities	  

3) New	  projects	  with	  HUD	  and	  HHR	  GB	  priority	  were	  ranked	  into	  Tier	  I	  with	  reallocated	  funds	  
4) Newly	  renewing	  project	  applicants	  were	  held	  harmless	  and	  were	  ranked	  into	  Tier	  1	  
5) All	  other	  renewal	  projects	  were	  ranked	  by	  score	  from	  the	  Project	  Evaluation	  and	  Scoring	  sheet	  
6) Following	  this	  rank	  by	  score	  process,	  2	  renewal	  projects	  scored	  into	  Tier	  2	  
7) Although	  Teresa	  Living	  Center	  scored	  lower	  than	  Hearth	  Connection,	  the	  Ranking	  committee	  

recommended	  to	  rank	  Teresa	  Living	  Center	  into	  Tier	  1	  for	  the	  following	  reasons:	  
a. Hearth	  Connections	  renewal	  project	  fund	  amount	  was	  significantly	  higher	  than	  this	  

small	  renewal	  project.	  
b. Over	  the	  past	  years,	  Hearth	  Connection	  repeatedly	  left	  significant	  funds	  in	  their	  overall	  

grant,	  which	  were	  recaptured	  by	  HUD.	  
c. Although	  the	  Theresa	  Living	  Center’s	  total	  score	  was	  lower	  than	  Hearth	  Connections,	  

the	  project	  performed	  exceptionally	  well	  over	  all	  the	  performance	  indicators.	  	  
	  
	  


